WELCOME

A FRAMEWORK FOR CONTINUOUS IMPROVEMENT:

NINE CHARACTERISTICS OF
HIGH-PERFORMING SCHOOLS
PART I1I

Please sit with members of your
school or district.



Angela Mangum, Ph.D.
Leadership and Evaluation

Alabama New Principal Mentoring Program
Torchbearer Schools
Alabama Leadership Academy

Tele: (334) 242-9962
Fax: (334) 353 -9204

Email: amangum@alsde.edu
Website: http://www.alex.state.al.us/leadership



mailto:amangum@alsde.edu
http://www.alex.state.al.us/leadership

Agenda

9:00 Introduction and Icebreaker

Characteristics of effective monitoring
Monitoring multiple measures to improve student learnin

Monitoring via the Threeminute Walkthrough
Professional learning that increases educator effectiven

12:061:00 Lunch
1:00 Developing mutually beneficial relationships that create:

high collaboration, communication, supportive learning
environments, and family and community involvement

3:45  Wrap up/Evaluations/Conclude
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Participants will:

1. Describe what effective monitoring
practices look -like in a school.

2. Analyze the strengths and weaknesses of
the Three -Minute Walkthrough.

3. Compare current professional learning
practices with NSDC -Lear ni ng Fol
definition of professional learning.




Group Norms

A Be a learner o be open to new ideas.

A Participate, participate, participate.

A Respect others 0 listen to understand.

A Ask questions 0 seek clarification.

A Keep things confidential within the
group.

A Place phones on vibrate or silent.

A Have fun!



L "__ Icebreaker Activity @

—_

x Reflect on the first, four characteristics of

nigh - performing schools that were

oresented during Part | of this training.

Write a sentence or short paragraph on

the gem card which represents the Nge mc
of learning that you took back with you.

How did you apply the learning?

x Share your thoughts by giving away your
N g e ntaa person that you do not know.



http://www.k12.wa.us/research/pubdocs/ninecharacteristics.pdf

Dr. Terry Bergeson $
State Superintendent of Public Instruction -




1.

Nine Characteristics
of High-Performing Schools

Effective school leadership
A clear and shared focus

Curriculum, instruction, and
assessments aligned with state
standards

High standards and expectations for
all students

Frequent monitoring of learning and
teaching



Nine Characteristics
of High-Performing Schools cont.

Focused professional development

High levels of collaboration and
communication

A supportive learning environment

High levels of family and
community involvement



TRUST isa REQUIRED _ precursor to

school |l mprovement !
one without the other.

Y



http://www.coveylink.com/documents/SOTBookManuscript -Chl-2.pdf

“Red-hot relevant!”
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Trust in Schools:
A Core Resource for Improvement

Respect- Do we acknowledge one another's dignity and ideas?
Do we interact in a courteous way? Do we genuinely talk and
listen to each other?

Competence- Do we believe in each other's ability and
willingness to fulfill our responsibilities effectively? Incompetence
left unaddressed can corrode school-wide trust at a devastating
rate.

Personal regard- Do we care about each other both
professionally and personally? Are we willing to go beyond our
formal roles and responsibilities if needed to go the extra mile?

Integrity- Can we trust each other to put the interests of children
first, especially when tough decisions have to be made? Do we
keep our word?

Anthony Bryk and Barbara Schneider, 2002
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http://www.teamtrustsurvey.com/

/= Team Trust Survey: Home - Windows Internet Explorer provided by ALSDE
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The Team Trust Survey is a free tool you can use to find out how frust -- or the lack of it --
affects the way people engage, decide, produce, innovate, and share in one another's success.

Download the Survey, learn about it on this website, and share it with your
colleagues. Start the conversation.

Explore the survey with your teammates to answer questions such as:

* Our team is performing acceptably. So how do we begin to take our team to its full potentials?

* We are consciously working to build our trust levels and team performance. What will help us the most?
* We are already an extraordinary team. Where can we go from here?

* We have conflicts, disrespect, and "undiscussables” causing tension for us. What can we do about it?
* The situation is out of control and we feel 'dysfunctional.' Now what?

Basic instructions for how to take the survey are included in the
document. Please also access the Video Tutorials and EAQ sections

>
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5. Frequent Monitoring of
Learning and Teaching




5. Frequent Monitoring of
Learning and Teaching

O I nspect

Dr. Katherine Mitchell
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FROM RESEARCH TO RESULTS

Tim Waters, Ed.D.
Robert J. Marzano, Ph.D.
Brain McNulty, Ph.D.

Balanced Leadership:
What 30 years of research tells us about the effect
of leadership on student achievement

http://www.mcrel.org/topic/Leadership/products/144/
(Research Article)



http://www.mcrel.org/topic/Leadership/products/144/

Top Five Instructional Leadership Responsibilities
For First-Order Change

Monitoring/Evaluation Monitors the effectiveness of school practices 27
and their impact on student learning

Culture Fosters shared beliefs and a sense of community 25
and cooperation

Knowledge of Is knowledgeable about current curriculum, 25
Curriculum, instruction, and assessment practices

Instruction and
Assessment

Ideals/Beliefs Communicates and operates from strong ideals 22

and beliefs about schooling

Involvement in Is directly involved in the design and .20
Curriculum, iImplementation of curriculum, instruction, and
Instruction and assessment practices

Assessment




5. Frequent Monitoring of
Learning and Teaching

r Moni toring I s nanalyzi
doing againstthe results we are
getting o0 and wanting . (Schmoker, 1996 )

1 Promotes reflection on current practices.

No nefléetiom,morimpnopementhent!




Learning Is not doing,
it Is reflecting on doing.

(Mintzberg, 2004)
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5. Frequent Monitoring of
Learning and Teaching

7 Characteristics of Effective Monitoring

Students receive regular feedback
about what they need to do to
Improve.

Students recelve extra help when
they need It.

Teachers modify their instructional
practices based upon classroom
assessment information.



5. Frequent Monitoring of
Learning and Teaching cont.

7 Characteristics of Effective Monitoring

Teachers receive regular feedback on
how they are doing.

Teaching and learning are the focus of
staff observations and evaluations.

Teachers provide feedback to each
other to help improve instructional
practices.

High quality work is expected of all
adults who work at the school.



What do the characteristics of effective
monitoring look-like in action?

Collaborative Carrousel of Knowledge







Reflection

To what degree are effective monitoring
practices aligned with the current
practices in your school or district?

1 7 Not a practice

2 I Somewhat a practice

3 T Regqularly a practice

4 7 Consistently practiced to fidelity

How can we improve upon current practices?



5. Frequent Monitoring of
Learning and Teaching

1 Monitoring school and classroom processes

Includes
Collecting and analyzing multiple data sources.
Examining progress toward school goals.

1 Effective monitoring requires

Collaboration to ensure joint accountability for
results.

Trusting relationships.
Two -way conversations.

Occurs frequently, and provides non -
threatening, continuous feedback for
Improvement

Attention to student learning  needs.




Why Use Multiple Measures?

Multiple measures represent
different facets of teaching and
learning that individually and
collectively support student learning
gains on outcome measures such as
state performance assessments.

Steve Cantrell and Joe Scantlebury. 2011



http://www.metproject.org/index.php

Nine Characteristics Part Il \MET Project Secondary Student Survey.pdf
Nine Characteristics Part Il \MET Project Elementary Student Survey.pdf
MEASURES of contact Caitlin.Deneen@camb -ed-us.com
EFFECTIVE TEACHING info@metproject.or

Home MET FAQ More on MET Reports Resources Further Reading

WELCOME TO THE MEASURES OF EFFECTIVE TEACHING
PROJECT
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Multiple Data Sources

Student Learning Standardized and Criterion  -Referenced
Tests, teacher -made tests, grades

Demographics

Perceptions
Values, beliefs, Enroliment
attitudes Attendance,
observations Drop -out Rate,

Ethnicity, Gender

School Processes

School Programs and Processes : Curriculum,
instructional strategies, scheduling, student
grouping, instructional time, policies/procedures,
extracurricular programs, Victoria L. Bernhardt, 2004



Gallugtudent Poll
http://www.dgallupstudentpoll.com/home.

The Gallup Student Poll  is a landmark new
measure that captures the youth voice, a critical
but too often missing part of the dialogue
surrounding student performance and success.
The Gallup Student Poll tracks the hope
engagement , and wellbeing of students Iin
grades 5 through 12 across the United States.

**Please note -- For each of the field periods, the Gallup Student Poll survey is
available from Tuesday through Friday during school hours only.

Oct. 2, 2012 through Oct. 19, 2012
Oct. 9, 2012 through Oct. 26, 2012
Oct. 16, 2012 through Nov. 2, 2012

F:\GSPAllltems Fallll Flyer[1].pdf



Nine Characteristics Part II/Gallup Student Poll Items_Fall11.txt
http://www.gallupstudentpoll.com/home.aspx
F:/GSPAllItems_Fall11_Flyer[1].pdf
F:/GSPAllItems_Fall11_Flyer[1].pdf
F:/GSPAllItems_Fall11_Flyer[1].pdf

How can multiple measures be
used to promote student learning?

What data points are critical to addressing
student learning outcomes? If unavailable,
how can the data be gathered?

. How does the data impact teaching and
learning?

. What actions can be taken to

Improve/address the condition so that
student learning Is improved?

. What role will stakeholders play to ensure
success?

. How will we measure growth?



Exercise:

1. As a group, select a data point that
you believe has a significant impact on

student learning _ and has not been
collected and/or analyzed in the past.

2. Complete steps 1 -b5.




School Improvement Cycle

Use multiple
measures to
assess needs

Professional
Learning

/
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~ ;ril%nal Professiona
9 Learning

Professional
Adapted from
AdvancED, (2010)



Rernermber. ..

monitoring Is key to successful
Implementation of any plan.




The results of a review of over 8,000
studies concluded that

NThe most power ful s
that enhances achievement is
feedback . 0O

Hattie (1992)




Without trust, there cannot be
feedback but only judgment.

S. Cantrell and J Scantlebury, 2011



5. Frequent Monitoring of
Learning and Teaching cont.

1 Monitoring and Reflection Tools

Classroom informal observations
that are collaborative , reflective |,
and designed to support thinking
about practice.

seldom I mprove wh

r mod e | but t hemse
I Oliver Goldsmith
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<@ Exercise:

NLetTOWWRL O

Talk, Write, | nvestigate, Read, and Listen

Towards Reflective Teaching

Select a partner that is close to you.

Individually, read the assigned article alone with one
of the approaches to critical reflection making note

of important details that you will share with your
partner. Choose a different approach than your
partner.

Each person should take about two minutes to share
his or her ideas without interruption.

Form a quad -grouping by coupling with another pair.

Each person should take one minute to share their
strategy.
After each member has shared, take 1 -2 minutes to

write ideas that you deem are important.



Monitoring and Student Achievement

High -scoring principals frequently
observed classroom instruction for
short periods of time, making 20 to
60 observations a week, and most of
the observation were spontaneous.

The School Principal As Leader: Guiding Schools to Better Teaching and Learning,
Wallace Foundation (January 2012)



To locate the article, Goggle: AnThe School Principal as
Schools to Better Teaching and Learning

—%5 1 (1of20) & & |[75% =~ =l &j =

January 2012

THE SCHOOL PRINCIPAL AS LEADER:
GUIDING SCHOOLS TO BETTER
TEACHING AND LEARNING

&P Unknown Zone




THE

THREEMINUTE
CLASSROOM

WALK -

HROUGH

Changing School
Supervisory Practice
One Teacher at a Time

Carolyn J. Downey
Betty E. Steffy
Fenwick W. English
Larry E. Frase
William K. Poston, Jr




