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Before You Implement
EDUCATEAlabama

1.Carefully review:

1 At A Glance
Terminology & Acronyms
Technical Support
Suggested Training Timeframe
Suggested Implementation Timeline
Training Back in Your LEA
TrainingMaterials

0 PowerPoint

o0 Reviewer Steps t 8

o Evaluator Steps & 8

o Evaluatee Steps 418

= =4 4 4 4 A4

2.Receiveand/or provide EA training as directed by
your superintendentand/or designee

3.NOTE: SDE EA Training 22012 was announced & available for
all LEA Evaluation & Technology Coordinators (or desigineesyh faceto-
face trainings provided statewide Augus812011.

Upon completing (1) and (2) above, proceed to EA
Implementation.



EDUCATEAIlabama At A Glance

Adopted by the Alabama State Bdasf Education in May 2009, then piloted in 26210,
95! /1 ¢!l £ o6FYlF Aa | F2NXIGAOS aeaidiSYy RSaAaySHF
current level of practice within the Alabama Continuum for Teacher Development, which is
based on the Alabama @lity Teaching Standards (AQT&abama Administrative Code
§2903-3-.04. The AQTS constitutes the foundation of the teaching profession while the
Continuum is a tool used to guide educator reflection,-asfessment, and goal setting for
professionaléarning and growth.

Pursuant to theAlabama Administrative Cod290-3-2-.01(28), EDUCATEAIlabasupports
sustained and collaborative activities for educators designed to increase the academic
achievement of all students. The activities must be consistent with the Alabama Standards for

Professional Developmemlabama Administrative Cod®2904-3-.01(3). The activities must
strengthen pedagogical knowledge and promote the acquisition of resdzashd strategies.
For currently employed Alabama educators, the activities chosen to improve practice must by
supported by data from local schools. Professid_earning Plans (Fd.Pnust be approved by

the employing superintendent.

2009Development

A group of stakeholders, comprised of Alabama instructional leaders and educators, worked
diligently in 2009 to develop the EDUCATEAlabama process. As @rd@sultdt K ¢ 02 YYA (0 &
work, the EDUCATEAIlabama Professional Learning Collaborative was chosen to replace the
Professional Education Personnel Evaluation (PEPE) Program as the evaluation process needed
G2 YSSG (GKS aidriSQa mobyyARPEANBYSYal FFQ&IS SIF

20092010Pilot

The EDUCATEAIlabama process, a formative system designed to provide data about an
SRdzOF 12 NRa OdzZNNBy G fS@St 2F LINI OGAOS gAGKAY
based on the Alabama Quality Teachingn8tards, was piloted statewide in 20@910. As the
process implies, EDUCATEAIlabama is a professional learning collaborative. Data were used by

the instructional leader and educator to set expectations, goals, and a plan of action for
educator professionajrowth and learning. Instructional leaders and educators received
training to implement the process through a series of online training modules. This training was
an approved professional study by the Alabama Council for Leadership Development (ACLD).
Upon successful completion of this ACLD approved professional study, instructional leaders
seeking to maintain Alabama instructional leader certification, earned a Professional Learning
Unit (PLU).



EDUCATEAIlabama AtGlancecontinued

20102011 Online Procss

Based on the EDUCATEAIlabama Survey 2010, conducted online in July 2010, over 1,000
practitioners responded with compelling suggestions for improving the EDUCATEAlabama
professional learning collaborative. In response, the Alabama State Departmenicaitiod
created the EDUCATEAIlabama Work Group, comprised of 18 practitioners (superintendents,
assistant superintendents, central office staff, principals, assistant principals, educators,
counselors, and librarians) representing all state board disttictsgvise the EDUCATEAlabama
LINE OS&aad . FaAaSR 2y GKS $2N)] 3INRJZIQ&a NBO2YYSy
Alabama Supercomputer Authority (ASA), developed the EDUCATEAIlabama online process,
with implementation beginning with 14 fade-face tranings provided statewide in thiall
2010 for Local Education Agency (LEA) instructional leaders and educators. LEAs accessed and
began implementing the online process in December 2010, formatively assessing all regular
classroom educators and selectedespal educators during the 2042011 schoolyear.

2011-2012 Improvemeniand Expansion

In spring 2011, the SDE and ASA facilitated a webinar for LEA instructional leaders and
educators, seeking practitioner suggestions for ongoing improvement dEHeCATEAlabama
online process. Based on practitioner input, the SDE and ASA further refined the process. As a
result, LEA instructional leaders and educators should experience an improved online process in
2011-2012. Effective August 2011, all educator LEAs implementing EDUCATEAIlabama, will

be formatively assessed througje online process. Adéducators include regular classroom
educators, school counselors, school librarians, Alabama Reading Initiative (ARI) coaches, and
all special educatorsncluding psychometrists/psychologists, sped¢ghguage pathologists,
pre-kindergarten special educators, and special educators teaching students who generally take
the Alabama Alternate Assessmg@AA.

State Fiscal Stabilization Fundmerican Recovg and Reinvestment Act (ARRA)
Alabama does not link student achievement data to teacher or leader evaluation.



Terminology and Acronyms

EA Terminology

T

l

EA Reviewers

Allinstructionalleaders that may review the EA process systemviadeare not evaluating
educators (central office staff approved as systemwide EA Reviewers by the local
superintendent)

EA Evaluators
Allinstructionalleaders that are evaluatingducators using the EA process (principals,
assistant principals, careggchnical directors, & others)

EA Evaluatees

All educators being evaluated using the EA process (regular classroom educators, school
librarians, school counselors, ARI reading coaches, and all special educators, including pre
kindergarten special educatqgrspeecHanguage pathologists, psychometrists/school
psychologists, and special educators of students generally taking the Alabama Alternate
Assessment [AAA])

EA Users All of the above

Common Acronyms

AL =Alabama

AQTS Alabama Quality Teachirgtandards
ASA =Alabama Supercomputer Authority
Assessment £ducator Self Assessment
Continuum =Alabama Continuum for Teacher Development
EA =EDUCATEAIlabama

ED DIR SDE Online Education Directory
IS =SDE Information Systems

LE =SDE Leadership & E\vation

PLP Professional Learning Plan

SDE StateDepartmen of Education

SE =Supporting Evidence



Technical Support

1. Start with your LEA, as follows:

a. School
A EA Content Issues = Assigidluator/designee
A EA Technical Issues = Assigsemboltechnologypersontdesignee

b. Central Office
A EA Content Issues = Evaluatf@ordinator/designee
A EA Technical Issues = Technolémyrdinator/designee

2. Only after receiving LEA suppeoif additional assistance is needed, contact:

i EA Content Issues
SDH_eadership & Evaluation
A djones@alsde.edu
A cwilson@alsde.edu
A cblair@alsde.edu

9 SDE Online Education Directory (ED DIR) Issues
SDE Information ystems (1S) Helpdesk
A helpdesk@alsde.edu

1 EA Online Process Technology Issues
Alabama Supercomputer Authority (ASA)
A educatealabama@asc.edu

1 Email request forsupport shouldinclude:

A Full Name

System

School

E-mail address

Telephone number

Specific description of your content issue
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EDUCATEAIlabama Suggested Training Timeframe-2012

STATE DEPARTMENTEDRICATION (SDE)
In Collaboration With the

ALABAMA SUPERCOMPUTER AUTHORITY (ASA)

Trainers Participants Location | 20112012 Outcome
Decatur | August 1,2 All
Austin HS Tech/Eval Coordinators
. Ready to:
SDE/ASA LEA Eneprise | AUGUSES | g Implement EA
Tech/Eval 9 Train all central office
Coordinators Saraland | August 4 staff, principals,
HS assistant principals,
August 8 career tech directors
Montg SDE
EA Reviewers All
Central Office Central Office Staff,
Staff Principals, Assistant
August Principals, Career Tech
Tech/Eval EA Evaluators | Each LEA Directors
Coords Principals Mid-
AsstPrincipals September| peady to:
Career Tech 1 Implement
Directors EDUCATEAIlabama
N Train all educators
EA Evaluatees
Principals/ All
Asst TeachergEducators All
Principals/ Regular Ed August Teachers &ducators
Career Special Ed _
Tech Psychometrists | Each LEA Sepl\)ﬂledr;ber Ready to:
Directors/ Pre K SPE 1 Implement
Central Speech Path EDJCATEAlabama
Office Staff ARI Coaches
Counselors
Librarians

Vi




SDE EDUCATEAIlabama Implementation 20012
SUGGESTED TIMELINE FOR LEA USE

School Year Timeling Activity Where Participants Result
1% Month Estimation- 2011
Prior to SDE Decatur LEA Ready to:
School Start Statewide Austin HS Evaluation
Faceto-Face & 1 Implement EA
or EA Training Enterprise HS Technology 1 Train
By Coordinators all EA users
August 18, 2011 SDE/ASA Saraland HS
Staff Montg SDE
LEA EA Training Local Site All Instructional Ready to:
For ALL Instructional determined by LEA Leaders
August Leaders (EA Reviewers 1 Implement EA
(EA Reviewers EA Evaluators) 1 Train all
Mid-September EA Evaluators) Educators
By LEA (EA Evaluatees)
Eval/Tech
Coordinators
SchooiBased Each school or as All Ready to:
EA Training determined by LEA Educators
August For ALL (EA Evaluatees) | § Implement EA
Educators 1 Assist peers as
Mid-September (EA Evaluatees) needed

By EA Evaluators and/of

Reviewers

August

Mid-September

DataReview

Central Office
All Schools

All EA Users

As directed by
LEA Leadership

EA 2012011 Data
used to
Inform/Guide
current year process

2"7¢ 3 Month Estimationg 2011
After Local Training EDDIR Account ALL ED DIR Accounts
Completion & Registration Entire LEA EA Users Accurately
Data Review & Central Office EA Reviewers registered
Update All Schools EA Evaluators updated
Late August EA Evaluatees for all EA users
Mid-September
After ED DIR account EA Login/Logout Entire LEA ALL ALL EA Users
Registration/Update Central Office EA Users Successfully logged
Completion EA Profile Edit/Update All Schools *EA Reviewers in and accurately
*EA Evaluators edited & updated
*Reviewers & profiles
Evaluators must
Late August login/logout BEFORE|

Mid/Late September

Evaluatees

EA Evaluatees

vii



SDE EDUCATEAIlabama Implementation 22012
SUGGESTED TIMELINE FOR LEZoutBEed

School Year Timeline Activity Where ‘ Who Result
2" ¢ 3 Month Estimationcontinued
After EA Educator Self All LEA sites that ALL ALL
Login/Logout Assessment where Educators (EA Educators Educator
Completion Evaluatees) (EA Evaluatees) Self Assessments
are located completed
Mid September systemwide
Early October
3% ¢ 4™ Month Estimation- 2011
Late September Dialogues All LEA sites where ALL ALL
PLPs EA Evaluators EA Evaluators Dialogues
October (Instructional (Instructional and
Leaders) and Leaders) PLPs completed
Early November EA Evaluatees and systemwide
(Educators) EA Evaluatees
are located (Educators)
Mid - Late October Supporting All LEA sites where ALL ALL
Evidence EA Evaluators EA Evaluators Supporting Evidence
Mid - November (Instructional (Instructional initiated
Leaders) and Leaders) systemwide
EA Evaluatees and
(Educators) EA Evaluatees
are located (Educators)
*EAReviewers, as
appropriate
39/4™ Month Estimationg 2011through 12™ Month/Late July 2012
Late Oct Supporting Evidence All LEA sites where ALL ALL
EA Evaluators EA Evaluators Supporting Evidence
Mid July 2012 (Instructional Leaders) (Instructional ongoing
and Leaders) systemwide
EAEvaluatees and
(Educators) EA Evaluatees
are located (Educators)
*EA Reviewers, as
appropriate
Mid-Late July EA Closeout All LEA sites where ALL ALL EA Evaluatee
*Evidence Summary EA Evaluators EA Evaluators processes
*Optional (Instructional Leaders) closed for 20112012

and
EA Evaluatees
(Educators)
are located

Prepare to begin EDUCATEAIlabama for 22023 in August 2012

viii



Training Back in YourEA
[ 9! ¢w! Lb9w{Q b995({

1. Access all training materials at:

1 http://www.alex.state.al.us/leadership

0 Click on Educator Evaluations

0 Select EA Training 202012 Materials
1 EA 20112012 Training Materials

o PowerPoint

0 ReviewerGuide

o EvaluatorGuide

o EvaluateeGuide

2. To demonstrate the improved EA online process, with your
& dzLJS N )/l'j S)/IVQS)/G Q& | LILINR DI f Y
a. Go tohttp://eatraining.asc.edu.
b. Then, b demonstrate the EA onknprocess as a/an:
o Evaluatee (Educator)
V wSIljdzSad GKS dza Smal &ldrésyan®pddsfodt 6§ SSQa S
A NOTE: This person must have an ED DIR adtatntasupdated prior
to August 4, 201 1to effectively use their login information.
V Login as thi€valuatee and use their EA profile to demonstrate the entire
LINPOS&a FNRY (OB 9@ fdd §SSQa NRfS
V If possible, have an Evaluatee actually demonstrate from their EA profile during
the training.

o Evaluator (Primary/Secondary Instructional Leader)
V Requestts dza S 2 F | yhailaditessdrid paBM@Id S
A NOTE: This person must haveEh DIR accouttiat wasupdated prior
to August 4, 201 1to effectively use their login information

V Login as this Evaluator and use their EA profile to demonstrate theegrbcess
TNRY (KS O9QORt dz@ 6 2NDRa NBf S

V If possible, have an Evaluator actually demonstrate from their EA profile during
the training.



http://www.alex.state.al.us/leadership
http://eatraining.asc.edu/
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0 Reviewer (Central Office Staff)
V wS1jdzSaid GKS dzi-BailadHreds angSstard 6 SNDa S
A NOTE: This person must have an ED DIR account thapdated prior
to August 4, 2011to effectively use their login information.
V Login as this Reviewer and use their EA profile to demonstrate the entire process
TNRY (KS wSIRASgSNDRa NefSs
V If possible, have a Reviewer actually demonstrate from their EA profile during
the training.

1 At any point during LEA training:
0 You may delete data from the Evaluatee (Educator) by following the link at the
bottom of the Evaluatee (Educator) home page thttes:
Delete Current Year Data (TESTING ONLY)

1 Multiple LEA Trainings (Reviewers/Evaluators; Evaluatees at individual

schools, other)

o Trainer(s) may need to demonstrate the process through multiple trainings.

oLy GKS&aS OlFlasSasz RSY2yadN)} GA2y RIFEGEFE Sy dSNE
G S NJ &t& Rtéainihg, so that trainers will be able to demonstrate profiles
A0FNIAY3 6AGK atrainidgsé&sion af IS¢ F2NJ St OK

0 You may delete the data fromtie @ £ dzZ 1SSQa 9! LINBFAES o0& 7
bottom of the Evaluatee (Educator) home page that states:
Delete Current Year Data (TESTING ONLY).
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IMPORTANT

¢CKS GUNIAYyAYyIkGSaGe arasS F2N d
Coordinators and other local trainers is:
http://eatraining.asc.eduw

V Thistraining site will only be availabléf 2 NJ [ 9! 8 Q dza 8omAy f 201 |
Auqgust 1throughSeptember 30, 2011

V After September 30, 2011 EAs will use locally developed methods to
demonstrate the EA online process during local training sessions.

V Data enteredinto thed G NJ A y Ahitp3/éatraénigiaSc.edu/) will not be
transferableto thef A @ S http:#eklicBealabama.asc.edy.

V PleaseR2 v 2 i S+ in & NE intiRthadraining site!

¢CKS af A @S¢ aliPAlusersst 2 NJ dza S 0

http://educatealabama.asc.edu/

Xi
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EDUCATE Alabama

Alabama Professional Learning Collaborative

2011 -2012

PowerPoint

Find this PowerPoint & other Training
Materials at

http://www.alex.state.al.us/leadership

Click on Educator Evaluations
Select EA 2011 -2012 Training Materials


http://www.alex.state.al.us/leadership

State Department of Education
Alabama Supercomputer Authority

EDUCATE

Alabama Professional Learning Collaborative. -~ £

Training 2011 -2012

EDUCATEAIlabama Support Team

SDE Leadership & Evaluation (LE)
Mr. John Bell
Ms. Chris Wilson
Dr. Christopher Blair
Mrs. Diane Jones
Mrs. Telena Madison
Dr. Tony Thacker

SDE Information Systems (IS)

Alabama Supercomputer Authority (ASA)




EDUCATEAlabama Support Team

SDE Leadership & Evaluation (LE)
Mr. John Bell
Ms. Chris Wilson
Dr. Christopher Blair
Mrs. Diane Jones
Mrs. Telena Madison
Dr. Tony Thacker

SDE Information Systems (IS)

Alabama Supercomputer Authority (ASA)

Agenda

i Welcome-Purpose-Outcomes
i Terminology-Acronyms
i EDUCATEAlabama (EA) At A Glance
i Gener al EAABAFiI xeso
i AL Online Education Directory (ED DIR) - SDE IS
i Training Back in your LEA
A All EA Users
A EA Reviewers
A EAEvaluators
A Evaluatees
i Suggested Timelines
i Questions




Purpose

i Train Evaluation/Technology Coordinators on EA

Outcomes
» Coordinators will have knowledge/ability

(o H
O Train all EA users at start of school year on:

= Brief Overview
= EA Changes/Updates in 2011-2012
= Implementing EA as a:
v Reviewer (Central Office Staff)
v' Evaluator (Principal, Asst. Principal, Career Tech.
Director, other)
v Evaluatee (Teacher, all other Educators)

4 Provide technical support at local level

Only,Sitet EAUsers Neet To Know Know

2011 -2012

EDUCATEAlabama

Alabama Proessonal Learning Colaborative N

http://educateala.sc.edu



EA Terminology

EA Reviewers = All Instructional Leaders that
may review the EA process systemwide, but are not
evaluating Educators (e.g., Central Office Staff)

EA Evaluators = All Instructional Leaders that are
evaluating Educators using the EA process (e.g., principals,
assistant principals, career technical directors)

EA Evaluatees = All Educators being evaluated using
the EA process (e.g., regular/special ed.teachers,
librarians, counselors, other educators)

EA Users = All of the above !!

Common Acronyms
SDE = State Department of Education

ASA = Alabama Supercomputer Authority

IS = SDE Information Systems

LE = SDE Leadership & Evaluation

EA = EDUCATEAlabama

ED DIR = SDE Online Education Directory

AQTS = AL Quality Teaching Standards

Continuum = AL Continuum for Teacher Development
Assessment = Educator Self Assessment

PLP = Professional Learning Plan

SE = Supporting Evidence



2010 V August

A EA Work Group developed proce

V September November

A IS Created method to access
EA through ED DIR

A ASA Developed online process

= Provided 14 fate-face

trainings on ED DIR and
EA process

G

V December
EA Reviewers, Evaluators, Evaluatees

A Registered through ED DIR
A Began EA online process

V January- July

U EA Reviewers, Evaluators, Evaluatees
A Registered/updated
ED DIR accounts

A Implemented EA online process

U SDE Helpdesk (IS)
SDE Leadership & Evaluation
Alabama Supercomputer Authority

A Provided ongoing technical assistanc
A EDDIR

A Online process
A EA content




General Improvements

Information Systems

SDE Online Education Directory
(ED DIR)

Overall Purpose
Provides:

x LEA information for printable
SDE Education Directory

x Foundational data for
multiple SDE applications

| X Authentication (Login) for
&> 18 multiple SDE applications




ED DIR
Purpose Related to EA

SDEOGs C Metmod irdr All EA Users:
x Authentication (Login) of all EA Users

x  Staff Assignment for all EA Users :

AlLocation
A Central office
A School
A Other

ARole
ASuperintendent/Central Office Staff
ACareer Technical Education Director
APrincipal/Assistant Principal

AEducator (includes regular/special educators, ARI reading
1S coaches, school counselors, school librarians)

ED DIR Improvements

u EA users will login to EA site to

register/update ED DIR accounts
ANo need to access ED DIR website!
AEA site will access both ED DIR & EA !

ED DI R AHow Too tutor

providing improved directions for
EA users

FAQ Document addressing common
ED DIR issues now available

1S




General Improvements

Alabama Supercomputer Authority

Online Process

v" All text entries
= Edit option w/ “Microsoft Word” like interface
= WYSIWYG (What You See Is What You Get)

= Spelicheck, formatting, copying MS Word
formatting, & inclusion of “links”

v Indicators
= Ability to add indicators via SE throughout year

v Supporting Evidence
= Dates = Change/Delete/Entry Order
= [ evel of practice details may be added to
all forms of SE
= Add “General Comments” text box
» Similar to Evidence Summary text box ASA A







