Alabama Leadership Academy Presents:
A Framework for Continuous Improvement: Nine Characteristics of High-Performing Schools
Part I and Il

Why are some schools high-performing despite overwhelming challenges and obstacles? Do you want to learn how
they do it? If you answered yes, this training is for you!

Come and participate in practical learning activities that are specifically designed to help leadership teams
discover the power of nine school structures and practices that can transform a school from good to great.
Learn about barriers that perpetuate “the knowing doing gap” and strategies that can eliminate this road block to
school improvement. Join a group of concerned instructional leaders and share your thoughts and exemplary
practices for improving student learning as research-based information is disseminated.

Target Audience: School leadership teams (principal, teachers, and instructional staff), assistant principals,
instructional coaches, aspiring principals, and central office staff from all districts

Presenter: Angela Mangum, Ph.D.
SDE, Leadership and Evaluation

Maximum Capacity: 45
There is no charge to participate in this training.
All participants must register via STI1-PD (CEUs will be granted)
Part I: PD Title Number: ALA2011
Part I1: PD Title Number: TBA

Sign-in: 8:30 - 9 a.m.
Workshop: 9a.m. -4 p.m.

Part | Part 11
Mobile: Wednesday, September 28, 2011 Mobile: Tuesday, February 7, 2012
UCOM 3901 UCOM 3901
307 University Boulevard 307 University Boulevard
Mobile, AL 36688 Mobile, AL 36688

Madison: Tuesday, October 4, 2011 Madison: Wednesday, February 22, 2012
Madison City Board of Education Madison City Board of Education
211 Celtic Drive 211 Celtic Drive
Madison, AL 35758 Madison, AL 35758

Birmingham: Thursday, October 6, 2011 Birmingham: Tuesday, February 28, 2012
Lincoln Professional Development Center Lincoln Professional Development Center
901 9" Avenue North 901 9" Avenue North
Birmingham, AL 35204 Birmingham, AL 35204

Montgomery: Wednesday, October 12, 2011 | Montgomery: Thursday, February 9, 2012
Professional Services Center Professional Services Center
515 South Union Street 515 South Union Street
Montgomery, AL 36104 Montgomery, AL 36104

For more information contact:
Angela Mangum, Ph.D.
SDE Alabama Leadership Academy
(334) 353-8924 or 1-800-846-0948
Email: amangum@alsde.edu




